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Executive Summary

The UK recruitment industry, valued at over £42 billion in annual turnover, faces
tightening margins, fierce competition, and shifting client demands. Generative Al
(GenAl) offers innovative tools to streamline candidate sourcing, enhance client
servicing, and elevate strategic decision-making.

This report examines the top GenAl use cases across key recruitment functions,
highlighting measurable productivity gains supported by credible sources. Adopting
GenAl can lead to faster placement cycles, improved candidate matching, and
strengthened compliance oversight—ultimately driving revenue growth and market
differentiation.

A data-literate workforce is essential to fully realise these benefits while mitigating
potential risks. The real-world impact is illustrated through a UK-based recruitment case
study, demonstrating how GenAl delivers tangible business value when skilfully
integrated into existing workflows.
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Top Three GenAl Use Cases by Function

1. Data & Analytics

Predictive Candidate Sourcing

Challenge: Recruitment firms often struggle to identify high-potential candidates for specific roles,
leading to extended time-to-fill and lower placement rates.

GenAl Solution: Advanced language models and neural networks analyse historical placement data,
job descriptions, and candidate profiles to score and predict top matches [1]. By automating the initial
sourcing, recruiters can focus on high-value interactions.

Impact: Up to a 25% reduction in time-to-fill [1].

Real-Time Labour Market Insights
Challenge: Accurately gauging salary benchmarks, skill demand, and regional talent availability is time-
consuming and prone to error.

GenAl Solution: Large-scale data crawls and generative algorithms synthesise market trends to offer
dynamic dashboards with near-instant insights into candidate supply, salary fluctuations, and emerging
skills [2].

Impact: Approximately a 30% cut in market research time [2].

Job Description Optimisation

Challenge: Ambiguous or biased job postings can deter quality applicants and prolong hiring cycles.

GenAl Solution: Generative language models refine job postings for clarity, inclusivity, and keyword
alignment, utilising past success metrics to inform new postings that attract better-fit candidates [3].

Impact: Up to a 20% increase in qualified applicants [3].
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Top Three GenAl Use Cases by Function

2. Audit & Assurance

Compliance Document Generation
Challenge: Recruitment firms must provide audit trails and comprehensive compliance documentation
—particularly regarding candidate data handling.

GenAl Solution: GenAl automatically generates standardised compliance documentation based on
policy updates and regulatory changes (e.g. GDPR, IR35), reducing manual oversight and error [4].

Impact: A 35% reduction in compliance preparation efforts [4].

Automated Contract Review
Challenge: Reviewing client and candidate contracts for discrepancies is typically labour-intensive and
error-prone.

GenAl Solution: Machine learning models trained on contract templates flag unusual clauses, missing
signatures, or potential non-compliance, streamlining reviews [5].

Impact: Approximately a 40% decrease in contract review time [5].

Risk Scoring & Early Warning Systems
Challenge: Agencies face risks such as candidate misrepresentation, data breaches, and non-
compliance penalties that are often identified too late.

GenAl Solution: Predictive models ingest signals—from candidate verification to client credit checks
and regulatory changes—to generate real-time risk scores, enabling proactive management [4].

Impact: Up to a 25% reduction in compliance-related incidents [4].

’\ AiCore



Top Three GenAl Use Cases by Function

3. Operations & Client Support

Intelligent Chatbots for Candidate Queries
Challenge: High volumes of candidate queries can overwhelm support teams, slowing response times
and reducing candidate satisfaction.

GenAl Solution: Conversational Al chatbots handle routine FAQs (such as application status and
interview guidelines) and escalate more complex issues to human recruiters [6].

Impact: Around a 30% decrease in manual query handling [6].

Self-Service Client Portals
Challenge: Clients frequently require quick, transparent updates on recruitment pipelines, candidate
status, and billing information.

GenAl Solution: Al-powered dashboards deliver real-time insights by automatically generating custom
progress reports and budget summaries [7].

Impact: A 25% drop in client support tickets [7].

Automated Scheduling & Interview Coordination
Challenge: Coordinating schedules among candidates, recruiters, and hiring managers is time-
consuming and often inefficient.

GenAl Solution: Intelligent scheduling tools integrate calendars, automate reminders, and propose
optimal time slots based on availability, thus reducing back-and-forth communications [8].

Impact: Up to a 40% faster interview coordination process [8].
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Top Three GenAl Use Cases by Function

4. Finance & Strategy

Financial Forecasting for Staffing Needs
Challenge: Accurately forecasting staffing requirements is critical to managing operating costs and
seasonal demand.

GenAl Solution: Predictive models analyse historical revenue cycles, macroeconomic data, and client
pipelines to project future workforce needs and guide budgeting decisions [9].

Impact: A 15% reduction in staffing overheads [9]

Revenue and Profit Margin Analysis

Challenge: Identifying the most profitable service lines is essential for strategic expansion.

GenAl Solution: Al systems parse transactional and operational data to pinpoint the client types, job
categories, and service bundles that yield the highest margins [7].

Impact: Up to a 10% growth in revenues [7].

Investment Prioritisation
Challenge: Allocating budgets between technology, marketing, or geographic expansion can be
challenging without robust analytics.

GenAl Solution: Scenario-generation tools model various investment outcomes, analysing ROl and
risk for each option [9].

Impact: An estimated 20% increase in ROl from targeted investments [9].
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Top Three GenAl Use Cases by Function

5. Advisory & Consulting

Tailored Employer Branding Guidance
Challenge: Crafting company-specific employer branding strategies is often a labour-intensive
process.

GenAl Solution: Language models analyse a firm’s digital footprint—including Glassdoor reviews,
social media presence, and job posting engagement—to recommend effective brand positioning and
messaging [10].

Impact: Brand audit times can be reduced by up to 25% [10].

M&A (Merger & Acquisition) Advisory
Challenge: Consolidation in the recruitment sector demands rapid and thorough assessments of
synergies and risks.

GenAl Solution: Algorithms evaluate cultural fit, talent overlaps, and financial health to inform M&A
decisions and integration strategies [11].

Impact: Due diligence times can be slashed by approximately 30% [11].

Skills Gap Analysis & Upskilling Roadmaps
Challenge: Clients increasingly seek guidance on emerging skill sets and effective training
programmes.

GenAl Solution: Advanced analytics map current and future skill demands, generate personalised
upskilling pathways, and project labour cost implications [12].

Impact: Data-driven skill planning can lead to a 15% reduction in employee turnover and a 10% cut in
recruitment spend [12].
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Top Three GenAl Use Cases by Function

6. Human Resources & Talent

Al-Enhanced Candidate Screening
Challenge: High-volume candidate screening is labourious and risks overlooking talented individuals
or introducing bias.

GenAl Solution: Natural Language Processing (NLP) models rank CVs by identifying top matches and
flagging potential skill gaps, supported by intuitive dashboards for final decision-making [1].

Impact: Screening times can be reduced by up to 35%, with a 20% improvement in candidate-match
accuracy [1].

Al-Driven Onboarding
Challenge: Onboarding often involves repetitive paperwork, compliance training, and multi-team
coordination.

GenAl Solution: Automated workflows generate tailored onboarding plans, schedule training
sessions, and integrate new hires into the relevant communication channels [3].

Impact: Administrative overheads can be cut by around 25% [3]

Al-Powered Performance Management

Challenge: Performance reviews can be subjective and inconsistent despite reliance on key metrics.

GenAl Solution: Performance analytics tools objectively assess productivity data, client feedback, and
overall consultant impact, providing clear performance summaries and development
recommendations [10].

Impact: This approach can yield a 15% improvement in consultant retention and increased overall
satisfaction [10].
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Top Three GenAl Use Cases by Function

1. Legal & Compliance

Automatic Regulatory Updates
Challenge: Constant changes in UK employment legislation (e.g. GDPR, IR35, Equality Act) demand
ongoing monitoring.

GenAl Solution: Natural language understanding tools scan legal websites and automatically update
compliance protocols, alerting stakeholders to changes [13].

Impact: Legal research efforts can be reduced by around 30% [13].

Bias and Discrimination Monitoring
Challenge: Recruitment processes risk inadvertent bias in job postings, candidate screening, or
performance evaluations.

GenAl Solution: Machine learning models detect linguistic or statistical bias and recommend
adjustments in job ads, performance reviews, and screening criteria [3].

Impact: Mitigating bias can improve diversity metrics by up to 15% [3].

Data Breach Detection
Challenge: Handling large volumes of personal data makes recruitment firms prime targets for cyber-
attacks.

GenAl Solution: Al-driven security tools monitor network activity and user behaviour to flag unusual
data access patterns, triggering immediate containment actions [14].

Impact: Early detection can reduce breach-related costs by approximately 25% [14].
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Organisation-wide Data Literacy

Building a data-literate workforce is essential for recruitment firms to realise GenAl’s full potential. Data
literacy ensures employees understand how algorithms function, interpret analytical outputs and apply
insights responsibly. For example, accurately interpreting predictive talent analytics enables recruiters
to engage high-potential candidates more proactively, reducing time to hire and improving placement
success. Furthermore, data literacy underpins ethical Al usage by empowering recruiters to identify
bias or inaccuracies before they undermine diversity or compliance goals. When business units are
confident in handling data, they are more likely to propose innovative services—such as targeted skills
gap analysis or real-time market rate intelligence. Leaders also gain a clearer understanding of how
data-driven decisions affect cost structures, resource allocations and client satisfaction, resulting in an
organisation that continuously refines its approach to candidate sourcing, client engagement and
operational efficiency.

Table of Productivity Improvements

Function Use Case Claimed Reference
Improvement
Data & Analytics Predigtive Candidate ~25_% reduction in time- [1]
Sourcing to-fill
Data & Analytics JOb. D.esc.ription ~200./ bincrease in 3]
Optimisation qualified applicants
= [0) i
Audit & Assurance Automated Contract 40% decrease in [5]

Operations & Client

Advisory &
Consulting

Human Resources &
Talent

HR & Talent

Review

Automated Scheduling

Employer Branding
Guidance

Al-Enhanced Screening

Al-Driven Onboarding

contract review time

~40% faster interview
coordination

~25% faster brand audits

~35% reduction in
screening time

~25% drop in
administrative overhead
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GenAl Case Study: Hays PLC (UK)

Organisation Overview:

Hays PLC is a leading UK-based recruitment firm specialising in permanent and contract placements across
diverse sectors including finance, construction and IT. With over 100 offices in the UK, Hays handles thousands
of placements annually, providing a broad market view of shifting talent demands [15]. Its business model
emphasises personalised candidate engagement, supported by sector-specific recruiting teams.

GenAl Implementation

To boost efficiency and enhance client satisfaction, Hays introduced a GenAl-driven platform for candidate
sourcing and engagement. The system integrates with its Applicant Tracking System (ATS), scanning millions of
candidate profiles and job requirements. Using a proprietary large language model, it generates candidate
matches by analysing skill sets, experience and cultural fit. Additionally, Hays deployed an Al chatbot to handle
initial candidate enquiries, covering application status and role-specific FAQs [15]. This not only streamlines
recruiter workflows but also provides around-the-clock engagement for both clients and candidates.

Business Impacts

Within the first 12 months of adopting GenAl, Hays reported a 30% improvement in time-to-fill for mid-level and
senior roles, as recruiters identified potential matches more quickly [15]. Candidate satisfaction scores increased
by 15%, attributed to more immediate responses and tailored communication. Financially, Hays observed a 10%
uptick in placement revenue for specialised roles, driven by improved candidate-job alignment and reduced time
spent on preliminary screening [15]. The Al chatbot handled up to 40% of candidate queries, allowing
recruitment consultants to concentrate on high-value tasks such as client consultation and final interview
arrangements.

Key Lessons

A critical insight was the necessity of upskilling recruiters to interpret Al-generated insights accurately and
ethically. Hays supplemented its Al deployment with targeted training that emphasised data privacy, bias
detection and compliance in automated processes [15]. Furthermore, strong partnerships between technical
teams and frontline recruiters ensured the solution continuously evolved based on user feedback. This
collaborative approach solidified trust and fostered a culture of experimentation, positioning Hays to further
leverage GenAl innovations.
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